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such as the FAO to fully address agricultural livestock conservation,
management, and use.

The most feasible strategy may well involve a combination of
these three options, with each institution taking responsibility for
that aspect most clearly within its mandate, experience, and capabili-
ties. However, a continuing call for global leadership would remain.

RECOMMENDATIONS

The committee examined alternatives for establishing a global
mechanism for managing livestock genetic resources. To be effective,
an organization must have a clear mandate, competent leadership,
consistent funding, the confidence of its members and clients, and
the freedom and flexibility to act expeditiously. The program's costs,
effectiveness, and continuity must be properly established and moni-
tored.

National authorities must ultimately define the policies and strat-
egies appropriate for their nation's needs, but the support and coun-
sel of an international scientific body are highly desirable. National
and regional programs can function in the absence of global coordi-
nation, but many actions common to all national programs can be
performed more effectively if coordinated at the international level.

A global mechanism should be established to provide leadership and
support to nations to ensure the adequate conservation of livestock genetic
resources.

An international organization would provide leadership to coor-
dinate and facilitate national and regional efforts. It can enhance
national activities, foster cooperation, and assemble experienced spe-
cialists to develop priorities and guidelines for global cooperation.
Global leadership could be achieved through the creation of a new
organization or through modification of existing organizations, as
previously discussed. However, none of the three options presented
fully meets all criteria outlined. No one existing organization has the
elements necessary to fully undertake the tasks. A global strategy
will likely involve the cooperation of several institutions that would
take responsibility for the aspects of conservation most appropriate
to their experiences and capabilities. Thus it becomes essential that
leadership for an international program rests with an institution that
has the capacity to organize and coordinate these diverse interests.

In the past it has been difficult for FAO to move beyond the
initial phases of program description and planning. However, new
confidence and encouragement has come with the development of